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Implement
and Electronic
Data
Collection

and
Monitoring
System for all
State
Agencies

Increase
Access to
State
Contracting
Information

Increase
Outreach to
W/WBEs

Increase
Technical
Assistance to M/
WBE and Small
Firms

Review Contract
Sizes and Scopes

Adopt "Quick
Pay" Policies

Procurement Inclusion and Equity Program Roadmap. Draft.

2021 - 2023 Biennium

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun July Aug Sep Oct Nov Dec Jan Feb

Tracking P-Card
spend
Track Direct
Buy Spending

Track Amazon
Spend

Checking, enter all Small, Diverse, Veterans data into Database (PCMS/ECMS)

Checking that all solicitations are conducting
Pre-bid conference

Publicly Post winning bids

100 % of Contracts consult with PIE/PIE program provides technical assistance on all solcitations

100 % of Contracts follows New solicitation process document and finds small/diverse/veterans business

Conduct outreach to Small/Diverse business in areas that are not fully represented on state contracts

DES hosted network event DES hosted network event

DES 101

DES 102 + PTAC
Maintain two year outreach calendar Outreach Event

prcIJ)ceu‘Src;npent Provide procurement training to
R small/diverse/veterans businesses
Develop Business
Onboarding
Develop tools for
Contract Specialist

Develop Forecasting Trello Board for all contracts

Ensure that all OMWBE certified firms are registered in WEBS

Provide technical assistance to all small/diverse/veterans businesses and procurement professional who contact us

Contract Specialist follow unbundling, multi-award guid

Sy . : Develop Enterprise wide training on new solicitation processes su
Develop Supplier Diversity Policy plans, and insurance analysis
Contracts Specialist conducting stakeholder work
Policy - Once stakeholder work is
complete develop

s unbundling inclusion
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